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Toward a Model of Cooperation for Enduring Development 

Executive Summary 

 

The Constitution of the Republic of Guatemala is invoked in the Name of God. This historical 

document identifies the national governance, respect for God, protection over the nation, 

individual liberties and the priorities for Community Development. It is the authority for 

governing the effective development of the nation. 

The family is the basic unit of the society and a priority is to strengthen families in every way 

possible, which will enhance nation building. The nation is founded on the Holy Bible and 

true wealth for all is a national goal. 

Wise development prevents dependency and helps to lift families out of poverty and despair. 

The goal is to give them sufficiency in things truly needed and an eternal hope. 

Quality of life increases as free enterprise flourishes. 

The protection of wealth and protection of private property for all people is essential to nation 

building. Economies grow when the growth of government is slowed and cost is contained. 

The Constitution identifies priorities on urban and rural development, decentralization of 

industry to regions, strengthening of infrastructure to increase productivity and expectations. 

The effectiveness of urban and rural development will be increased greatly through 

employing proven collaborative partnership models with inputs from the village, church, 

NGOs and government. 

The wealth of the nation increases through individual wealth accumulation through private 

enterprise. A strong focus is on the inclusion of indigenous populations into the national 

economy and to improve the quality of life among them. 

All sections of government, private, NGOs and the churches join in the fight against poverty.  

Community-based, participatory Community Transformation will engage communities to 

empower the citizens to work together to create a Kingdom of God economy where all people 

advance together in the process of nation building where poverty is conquered, Jesus is known 

and God is glorified. 
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Section One 

 

 In accordance with the Constitution of the Nation of Guatemala, this plan of 

facilitation is 

Dedicated to the name and purposes of the Lord God Almighty 

 

 Through increased effectiveness of constitutionally mandated governmental priorities, 

this plan of facilitation will increase the usefulness and implementation of the 

prescribed mandates. 

 

 The focus of this plan is to strengthen collaboration among all social levels to 

encourage transformation of individuals through the power of the Holy Spirit that 

guides into all truth. 

 

 The Government of Guatemala promotes a Christian culture unreservedly and biblical 

ethics and standards unashamedly. 

 

 Since Guatemala is unquestionably a Christian nation its principles, priorities and 

constitutional purposes serve to promote the purposes of God. The Lordship of Christ 

is ruling as the Kingdom of God is being activated throughout the nation. 

 

 

 Through love, submission to the Lordship of Christ, the guidance of the Holy Spirit, 

the laws of God inscribed in the Bible and on the hearts of people, and through 

dedicated leaders, this nation, under God, will long endure and be a model of societal 

trans-formation based on unbending commitment to principles of the Kingdom of 

God. 
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Background 

There is a struggle in many countries to satisfy the basic needs of all levels of society. Various 

influences bring frequent change, but improvement in the plight of the poor often remains 

elusive. It is difficult to bring about change that is of genuine help that endures. 

Various models of governmental services exist and are successful in varying levels of 

effectiveness. 

This document will provide a platform from which to create a development model for 

improvement of the quality of life for the citizens in Guatemala and perhaps also in other 

lesser developed countries. This system, in tandem with other concepts, if properly 

implemented, has the potential for significant and measurable progress. 

No single model is the best nor appropriate in every situation; however there are some 

common themes that can be used to study and evaluate. 

Success can be determined by a chart of information on results that are collected and then 

statistically evaluated. Benchmarks are set from which to set goals for measuring 

improvement.  

Without measurement there is no improvement. 

 

Principles of Governing 

In most republics power is held by the people and government is established by Constitution, 

law and consent of the governed. 

In many cases states can legislate regulations not established by national, but rather state 

statutes. This is known as states rights. 

To maintain peace and prevent tyranny, governments are often organized with balance of 

powers. Deliberate checks and balances help to prevent any sector of the population from 

being exploited, taken advantage of or persecuted. 

The long-term success of a country is increased when all people engage in the political 

process, are well informed on issues and have the privilege of voting.  

A society cannot prosper if the government confiscates the resources of the wealthy and 

redistributes them to the poor. In that case eventually everyone becomes poor. 

It is the investors that are willing to risk their capital to cause commerce to prosper, that 

employ people and help create wealth for all. As profits are gained, employment opportunities 
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are provided that support the life of families. Without safe investment there is no genuine, 

sustainable economic growth. 

True Wealth for All is a National Goal 

Shared sacrifice is required by all for growth in prosperity and sustainable economic growth 

comes from all people prospering together – rich and poor alike. With all people, work is 

honorable. It simply differs depending upon economic status. All people work for the vision 

of future economic advancement and the hope of a secure reward for one’s labor and/or 

employment of capital. 

The Magna Carta from Europe has guided countries since 1215. It helped to limit the 

supreme power of despot monarchs and eventually caused them to yield to the constitutional 

form of government based upon representation of the people in the halls of a Congress. 

An effective Constitution facilitates unity, rule of law, freedom, peace and rights of the 

governed individual. The will of the people is established in a Constitution with 

understanding of natural law rooted in God’s purposes even before the Law of Moses. 

Natural law serves to cause one to do the right thing, but even beyond that – doing it with the 

right motive or heart. 

Cardinal Virtues acquired through reason with intrinsic values consist of: 

 Prudence 

 Justice 

 Temperance 

 Fortitude 

Beyond the cardinal virtues are the Theological Virtues: 

 Faith 

 Hope 

 Charity 

Anyone who lacks a commitment to the Cardinal and Theological Virtues of natural law lacks 

the ability to make a moral choice and to live wisely. He or she cannot represent citizens 

effectively when virtue and wisdom are lacking. 

The Ten Commandments of God 

The Ten Commandments form a platform from which governments establish a Code of 

Conduct for governing a country and to develop a culture that can endure. From this the rule 
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of law is established and the national values and cultural platform for the society are 

developed. 

Love is the Great Commandment, and it is right for the Ten Commandments to be posted in 

every classroom, governmental office and by erecting monuments in public squares as a 

constant reminder of the national foundations and under the principles from which the 

behavior of all people will be judged. 

The Ten Commandments come from Exodus 20:1-17. Here is the verse: 

And God spoke all these words, saying: “I am the Lord your God, who brought you out 

of the land of Egypt, out of the house of bondage. 

1. You shall have no other gods before me. 

   

2. You shall not make for yourself any carved image, or any likeness of 

anything that is in heaven above, or that is in the earth beneath, or that is 

in the water under the earth; you shall not bow down to them nor serve 

them. For I, the Lord your God, am a jealous God, visiting the iniquity of 

the fathers on the children to the third and fourth generations of those 

who hate me, but showing mercy to thousands, to those who love Me and 

keep My commandments. 

   

3. You shall not take the name of the Lord your God in vain, for the Lord 

will not hold him guiltless who takes His name in vain. 

   

4. Remember the Sabbath day, to keep it holy. Six days you shall labor and 

do all your work, but the seventh day is the Sabbath of the Lord your 

God. In it you shall do no work: you, nor your son, nor your daughter, nor 

your manservant, nor your maidservant, nor your cattle, nor your 

stranger who is within your gates. For in six days the Lord made the 

heavens and the earth, the sea, and all that is in them, and rested the 

seventh day. Therefore the Lord blessed the Sabbath day and hallowed it. 

   

5. Honor your father and your mother, that your days may be long upon the 

land which the Lord your God is giving you. 

   

6. You shall not murder. 

   

7. You shall not commit adultery. 

   

8. You shall not steal. 

   

9. You shall not bear false witness against your neighbor. 
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10. You shall not covet your neighbor’s house; you shall not covet your 

neighbor’s wife, nor his manservant, nor his maidservant, nor his ox, nor 

his donkey, nor anything that is your neighbor’s.”  

 

A free society under Constitutional law developed by the people and for the people cannot be 

maintained except for the presence of a highly moral society whose virtue is founded on 

natural law, theological law and more specifically The Ten Commandments. 

An immoral, unruly society will not submit to be ruled by popularly elected free men and 

women and that immoral society will not have peace or prosperity. 

With great freedom comes great responsibility.  

Freedom is gained and maintained only at great sacrifice.  

Life is governed by a biblical principle, “Do not be deceived, God is not mocked; for 

whatever a man sows, that he will also reap.” Galatians 6:6-8 

“He has shown you, O man, what is good; and what does the Lord require of you but to do 

justly, to love mercy, and to walk humbly with your God.”  Micah 6:8 

The level of support by people ruled by a government is proportional to the active 

engagement of its citizens in the governmental and political process. “As a man thinks in his 

heart, so is he.  Proverbs 23:7  The power of repentance and forgiveness is life for the soul; 

paramount in practice among mankind until Jesus Christ returns and makes all things right. 

A Constitutional government sets limits on the power of government. Such freedom from 

tyranny can only be maintained by a moral, educated, righteous and politically active 

electorate. The nature of the acts of those governing is a mirror image of the values of those 

that voted the governmental leaders into office. That is why it is often said, ―the people get the 

quality of government that they deserve, or ask for.‖ 

The beliefs, values and attitudes of the people are so often exactly the same as the majority of 

the people they vote into office.  

Citizens cannot withdraw more from the Treasury of the Government than has been placed on 

deposit there. The money that a government has ultimately comes from its citizens.  

When bribery and special political deals exist, corruption increases and all of the people suffer 

the consequences. 

“Power corrupts and absolute power corrupts absolutely” is a famous statement by Lord 

Acton. Only absolute integrity in the handling of finances can be tolerated in the private, 
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governmental and church governing sectors. Two things are measuring rods of the ability of a 

man to be trusted with the riches of heaven. Can he restrain his sexual desires and manage 

money honestly? A manipulative person can maneuver his/her way to power, but people 

suffer under a controlling style of leadership. 
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Principles of Community Transformation 

“The primary indicator of Transformation is the alleviation                                   

 of systemic poverty.”  Ed Silvoso 

Development policies, programs and projects centrally written and imposed upon rural 

districts without local input seldom achieve very much. Programs written by outsiders cause 

unrealistic expectations and a false hope and the Government loses credibility because the 

local people had no part in the planning, or responsibility in obtaining results. 

It is better to have many small projects conceived at the local level than massive, centrally- 

planned, expensive projects done with limited local participation. Prove the value in a small 

thing rather than start with a huge project that too often fails. 

“He who is faithful in what is least is faithful also in much and he who is 

 unjust in what is least is unjust also in much.   Luke 16:10 

 

Harmful dependency develops when programs provide something for people without their 

sacrificial participation in planning, facilitating, implementing and financing the project with 

whatever means they have. You can never help people who have too little by giving them too 

much without demanding responsibility. 

All too often it is not the scarcity of resources that hinders transformation of communities, but 

the ineffective use of so much money that achieves so little. Well meaning projects may be 

noble, but dependency breeds despondency and stifles motivation. 

You cannot do for people that which they are not aggressively willing to  

do for themselves! 

 

Better the successful implementation of a large number of low-cost, effective, development 

programs, planned and implemented through cooperative efforts at the local level, than a few 

very large projects planned and implemented from governmental offices in the capital city in 

a top-down style. 

Once local people learn that they can conceive and achieve something one time, they have 

learned that through their own intellect, efforts and sacrifices they can do much more – often 

on their own or with only limited help from the outside.  

Doing too much for people often destroys their initiative as they continually look to others 

to provide more and more for them which achieves less and less. One should not overindulge 

indigenous people for political gain by promises, but rather to inspire them toward 

participation and cooperation with a sense of local ownership.  

Dependency is the Epitome of Unintended Consequences 



11 
 

Well meaning gifts of charity may appear noble, but over-indulgence by giving breeds 

dependency, stifles motivation and destroys individual and local village initiative. 

Enduring development is usually not productive with top-down directed and funded 

programs. All too often indigenous people have been promised much and received little, 

causing them to be skeptical. Politicians of integrity will ensure that they deliver what they 

promise, which builds confidence at all levels of government. 

It is the role of constitutionally-formed governments as representatives of the people to: 

 Provide and protect a lasting security. 

 Protect property rights and capital wealth. 

 Promote the wellbeing of all people by establishing the Kingdom of God. 

 Protect private enterprise. 

 Prevent the destruction of the value of the currency. 

 Defend the nation against all enemies – foreign and domestic. 

 Promote the peace for all citizens. 

 Promote cooperation or collaboration in a free economy so that development can be 

initiated at the local level and capital can be accumulated among all levels of the 

society. 

Governments can give to citizens only that which is first taken from them through taxation, 

tariffs, duties and ultimately inflation of the currency. 

Limited government and a strong, vibrant free economy help stabilize long-term building of 

the capacity of local leaders and their economy. Through capital accumulation at the local 

level, families and communities prosper. 

Non-Governmental Organizations are extremely important to help lift societies out of 

poverty to a higher quality of life. Wealthy people will give generously to NGOs in gifts, 

grants, endowments from family foundations and other wealth centers unless wealth 

confiscation is a governmental policy. 

Money moves to where it is treated best and capital flees to other havens  

when its safety is threatened. 

 

Thrift is encouraged by community banks for indigenous peoples to invest in a small way for 

their future. Microfinance is essential to facilitate small businesses. Through community-

church-government partnerships, local economies are enhanced. This collaboration is 

common and helps with the checks and balances in ensuring the integrity of all entities. 

The Grameen Bank is the model for village banking that has been proven very effective. 
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In many countries for generations, the church and voluntary organizations carried the major 

responsibility for social services, education, medical care and the essential care for the sick, 

poor and disenfranchised. This is commonly done at much less cost than when done by 

government. Services done by government are almost always the most expensive method. 

That is why community partnership is so important.  

Government will always have a role in the safety of people and security of capital. The 

Constitution is the defender of the people and the Government is the defender of the 

Constitution. 

Much is accomplished as local village and governmental leaders collaborate effectively. In the 

same manner, more is accomplished for the good of all people when church denominational 

leaders, both Protestant and Catholic, collaborate for the benefit of all citizens. No one should 

be excluded from the integrated community transformation process. All must be included for 

all people to prosper together. 

The message of Jesus is a call to collaboration for the good of all. His message is a loving call 

to responsibility and obedience, not a project that breeds dependency by supplying goods and 

services without local participation. 

 

Integrated Community Transformation to Lift Communities  

From Despair to Confidence 

 

Elected officials, governmental appointees and government employees are all representatives 

of the people. They will do well in their assignments if they are: 

  Dedicated to the Purposes of God 

The level of the quality of life in rural and urban communities and its continuing improvement 

is the primary measurement of the success of a national social and economic development 

program. When rural people believe there is greater opportunity in the cities, urbanization 

explodes.  

Towns become megacities where once self-sufficient rural families become dependent on 

governmental subsidies or else resort to crime for basic survival. Effective rural programs 

slow down urban migration and prevent the development of huge urban social problems that 

have no solution. 

The family is the foundation for a society. The headship of the father cannot be effectively 

replaced by any religious or governmental program. The role of the church and governmental 

social agenda must be to elevate the status of all members of the family: fathers, mothers and 
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children alike. As families are united and functional there is opportunity to lift the entire 

community to a higher quality of life. 

To help ensure effective social programs, youth programs are essential. In early stages, the 

fathers may stay in the background, but actually learn from the growing capacity of their 

children. 

Throughout the Americas, the rural 4-H Clubs, based on volunteer leaders, were an effective 

tool to train youth from 9-18 years of age. They advanced in technology through livestock, 

agriculture and homemaking projects; but of equal importance they were trained to be leaders 

and the whole family gained knowledge. Socially and economically advancing farm boys and 

girls married and raised families that developed American agriculture to be envy of the world. 

Today many of the farmers have Master’s degrees from state agricultural universities. This 

historical progression occurred in less than 100 years. 

In contrast, in a different model, some youth programs select one child from a family to 

receive education, nutrition and social assistance. It is better for church and governmental 

programs to address the needs of all members of the family at the same time, rather than 

through selectivity. 

Different members of the family need different kinds of fortification, but taken collectively, 

all must advance in capacity together and each member of the family encourages, strengthens 

and builds up the other family members. This is all done in a spirit of cooperation where even 

members of the extended family prosper together through association, modeling and 

influence. 

No family member is left behind. 

The Church should be the primary catalyst for elevating families; however all too often 

church leaders lack the basic understanding of their responsibility in lifting communities. 

Most groups of Christians focus on the salvation of the soul and leave people freed from sin 

and on their way to heaven, but left to live and die in poverty, sickness and economic 

hopelessness. 

Huge denominations, all too often add members and additional congregations, but leave the 

people in social and physical despair. 

A theology of the Kingdom of God is essential to bring about integrated change. The life of 

St. Francis of Assisi and others resulted in communities being motivated to move from only 

salvation of the soul to the salvation (shalom) of improving the lives and economies of the 

family, community and nation. This is what Jesus taught his disciples and the people about – 

the Kingdom of God. 
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The message of Jesus in the four gospels in the Bible is the message of the Kingdom and 

Jesus did most of his ministry in the fields and marketplace. An excellent reference book on 

this subject is ―The Kingdom Economy,‖ by Paul Cuny. The book ―Transformation‖ by Ed 

Silvoso is a basic handbook to marketplace ministry. 

When citizens in communities are mentally conditioned to expect their wellbeing to improve 

as a result of the promises of politicians, they will usually be disappointed. A politician can do 

little to fortify responsibility and effectiveness of the fathers that are or should be the head of 

their families.  

However, progress can and should be encouraged where change can come through 

cooperation at all levels. Politicians with genuine understanding and a priority to transform 

people are a real blessing to a nation. Guatemala has and will continue to have honest 

politicians with a right heart who will lead the country in a national Christian heritage. 

Families United – Communities in Action 

A crucial role of both church and civil government is to help remove obstacles to spiritual, 

physical and social development. 

1. When schools are funded in rural villages, often undisciplined teachers are absent or 

ineffective and the educational progress is hindered. 

2. It is easy to gather children into a classroom to be trained by a governmentally paid 

teacher, but it takes real vision, organization and discipline to organize programs that 

lift the entire community of citizens simultaneously. 

3. When educational programs focus only on children, parents feel excluded and are not 

really involved in the educational experience of the community. 

4. Adult education concurrent with the education of children is paramount for enduring 

success. Oftentimes fathers are away from home working which places a heavy load 

on mothers for headship in the father’s absence. 

5. The concept of all classes and ages of people learning together is ideal but difficult to 

achieve. An excellent concept to have lasting educational improvement is Progressive 

and Continuous Lifelong Learning. This concept is valid for all civilizations for all 

times. 

6. Today’s modern world is very influenced by the Greek Model of learning. The expert 

teacher lectures students that learn largely through memorizing lists of information. 

On the other hand, the Hebrew Model is more of a partnership between the pastor or 

priest, school teachers and parents. In this model, basic knowledge is learned in the 

home (home school) fortified in various styles of schools and advanced through 

apprenticeship.  

The ultimate test is not knowledge, but performance. 
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7. Parents and community leaders should be intimately involved in the oversight of 

schools and other governmentally-sponsored community programs. This is common 

already and can be improved and intensified. The closer that supervision and 

accountability is established among the people served, the more effective the outcome 

of the program. 

8. Simple village schools organized and directed by community leaders (even if they are 

illiterate) are often more effective than government funded schools employing 

teachers from afar with limited supervision and accountability. 

9. Social programs in nations should be formed to serve all groups, classes, races, 

religions and socio-economic levels.  

No individual or group should be left behind. 

10. A rising tide raises all ships, the battleship or aircraft carrier is lifted to the same 

elevation as the canoe. Such social programs must be designed to not oppress anyone, 

to not confiscate wealth nor exclude any group or individual. 

11. Social programs based on the confiscation and redistribution of wealth only destroy 

incentive and do not build trust, cooperation, generosity, confidence and sharing.  

Remember, the tide that God has created lifts all ships together. 

12. Integrated Community Lift (Development) Programs that are envisioned, planned and 

achieved by leaders of primitive villages often yield more lasting results than those 

centrally planned and even when they are done with pure motives ―to help the people.‖ 

In reality, in most cases the people can only be helped through their willingness to 

help themselves. 

13. Helping people from outside the community often creates dependency whereby they 

will forever want and expect others to do for them what they can and should be 

doing for themselves. 

Christ in Community – Community in Christ 

14. A graduated income tax assesses the wealthy at a very high rate and the poor often pay 

no tax at all. This destroys the incentive for wealth accumulation. Even the poor 

should pay something, if even a small amount. They are true citizens if they contribute 

something so they are not simply dependent recipients from the government. 

15. The flat tax is the fair tax where all people pay the same percentage of their income to 

the government. 
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How to Bring About Lasting, Positive Change 

One of the greatest contributions to successful community development is the following 

method:  

 Discover what a community will commit to doing, then come alongside that 

community and partner with them in their chosen project; ensuring that priorities and 

ownership and some financial risk remain under the ownership and control of the 

community. 

 One small step of transformation done successfully is the foundation for a next, more 

consequential step. 

 Effective community transformation begins with local vision, first steps of action and 

small, measurable achievement.  

 “He who is faithful in that which is least will also be faithful in much.”  

 Luke 16:10a 

 Through locally owned small steps, a firm base of success provides the drive to take 

the risk for even larger steps of achievement. 

 Blessings and Curses – Deuteronomy Chapter 28 

The Promised Blessings of God 

God promises blessings to His followers if they pursue his model for community, family, 

social responsibility and integrity in the marketplace. God commands the blessing if his 

model for family and community is followed. 

Conversely, if God’s model for family, community and the marketplace is not honored, the 

curses result in hardship, poverty and every evil thing. To reject or neglect God’s plan for 

receiving blessing carries very severe and painful consequences. 

Lord God Almighty, let Your Kingdom come on earth as it is in heaven! 

 

 

The Domains of Culture 

(Mountains of Culture) 

 

There are certain basic aspects of all cultures that influence what a culture becomes. There are 

historical examples of good and evil cultures and current examples of cultures of hope and 

those where very little progress is expected. 

As man was created by God with spirit, soul and body, effective biblical societies integrate all 

of these aspects to build a culture that endures and reflects the glory and purposes of God. 
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Christian leaders and writers have collaborated to form a godly knowledge and philosophical 

base to establish a Kingdom of God culture and economies in the earth.   (Landa Cope – 

Youth With a Mission) 

The most significant domains or mountains of culture can be identified as the following: 

 Arts and Entertainment 

 Business 

 Education 

 Family 

 Government 

 Media 

 Religion 

Since Christian nations are formed under constitutional government, a recognition of these 

domains is valuable in observing how these domains form a culture. 

One Kingdom – Seven Domains 

When Jesus is Lord over each of these domains, the result is His glorious Lordship of the 

entire culture. This is what is meant by: Dedicated to the Purposes of God 

The integration of these domains is to recognize the headship of Jesus in all things; Kingdom 

rule over all aspects of creation in today’s world. 

Next, the purposes of God can be seen in the governing of these domains in the culture. A 

partnership must exist among the government, the governed and the Body of Christ. 

Whereas there are many expressions of faith, there is only one God, the Father Almighty, 

Creator of all, His Son, the Lord Jesus Christ and the Holy Spirit who was sent among us to 

make God known. He was given to lead us in how to govern and take dominion over His 

creation, subdue it, and establish the Kingdom of God here and now and into eternity. 

The Kingdom of God is the full expression of the culture of God’s people. The purpose then 

is for us to know God and to make Him known to all peoples. This is the Great Commission 

given to the church everywhere. 

Godly governments are constituted among men to identify, establish and facilitate the full 

expression of God’s purpose. 

There are many expressions, but one Lord whom we serve as a community of believers with 

differences, passion and zeal. So then men and women are selected to be leaders among all 

domains of culture as God’s representatives, His workmanship, to bring about His purposes. 
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The leaders and facilitators of these domains are called by the living God to promote good 

and resist evil as identified in the laws of God. These laws are written so that leaders can 

govern well to perfect the Christ’s believers as citizens of the Kingdom of God in preparation 

of the fulfillment of this present age and for the age which is to come. 

Therefore, those appointed to lead and govern fulfill these assignments of God faithfully. Not 

only clerics have spiritual responsibilities, but leaders of all of the domains are charged to 

equip all believers to discharge their responsibilities as representatives of the Living God. 

They are to govern well so the Kingdom of God can advance in the earth. 

Jesus came to announce the Kingdom of God. He taught His disciples this message and 

instructed them to continue to teach it to others. 

Transformation of the individual and community is in effect implementing the establishment 

of the Kingdom of God in the earth. 

This is our most holy assignment regardless of our station in life, educational level or 

economic status. It is the mission of every citizen believer. 

There are opponents to the concepts of the Seven Domains or Seven Mountains. The basic 

biblical mandate is the Lordship of Jesus over all aspects of his creation. 
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Summary of Purpose and Background 

This section establishes that the national Constitution of Guatemala and its purposes are 

invoked in the name of God. The Government promotes a Christian culture with biblical 

standards of conduct to govern the affairs of the nation. As the Lordship of Christ is 

recognized and honored, the Lord’s promise is for long-enduring peace and prosperity in the 

nation. 

Principles of governing are discussed, including the virtues of natural law, the Magna Carta 

with emphasis that freedom has been gained at great sacrifice. 

Power, governing and integrity are discussed and it is noted that the Constitution sets limits 

on the power of the government and responsibilities of the governed. 

Community Transformation is discussed by a presentation of the principles of changing 

conditions to establish a biblical culture. 

Thrift and community partnership is discussed. 

The role of the family is reviewed and a discussion of development initiatives that lift all 

members in order to lift the quality of life for urban and rural communities. 

Models of learning are presented with a brief presentation on how to bring about lasting, 

positive change. 

Promised blessings and curses are mentioned from Deuteronomy Chapter 28. The level of 

blessings depends upon the faithfulness of the people to God’s word. 

The Domains of Culture are presented as an introduction to the Kingdom of God, the full and 

integrated expression of God’s purposes upon the culture of a people. 

Leaders are called to promote good, to resist evil and to govern as appointed representatives 

of the Living God. 
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Section Two 

Organization and Authority for Urban and Rural Development 

The Constitution clearly spells out the priority of developing the urban and rural sections of 

the Republic of Guatemala. 

In Section One there is a clear statement of the purpose of the call to integrated urban and 

rural development for the benefit of all of the people of the Republic. The purposes of God 

are clearly shown and the process of transformation is described. 

The measurement of the success of integrated urban and rural development, i.e. 

Transformation - is the elimination of systemic poverty. This is also an indicator of the 

growing presence of the Kingdom of God in the Republic. 

This Section will describe the constitutional basis of and the authority for the organization for 

development. 

Whereas the general structure for development is common across all departments of the 

Republic, there is variation because of the presence of a multitude of NGOs that are engaging 

in many aspects of the development process. 

There is common need across the country in both urban and rural sectors; however diversity is 

common. The infrastructure to meet the basic needs varies also according to local situations.  

The final section of this document describes several possible additions to the basic 

governmental plan to help make the plan more responsive and effective. 

Overview of Organizational Infrastructure  

This section lists an overview of the organizational infrastructure for urban and rural 

development in the Republic of Guatemala. 

The focus is on the broad aspects rather than the fine points of the infrastructure. 

There are a large number of NGOs serving in Guatemala that are not included in this report, 

but who play a very significant role in helping to fulfill the developmental objectives of the 

government. 

The infrastructure of the Church, another major contributor of development in the Republic, is 

not described in this section, but it is a large contributor in helping to reach the governmental 

objectives. 
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Constitutional Authority for Development 

Title 5, Chapter 2   

The most just way to fortify the current status and to facilitate future improvement is to 

review provisions of the appropriate sections of the Nation’s Constitution. The Constitution 

outlines the principles, authority and limits of such authority, responsibilities and obligations 

of governing and governed alike. 

Article 225 

The priority for development is demonstrated by the existence of some very significant high 

profile councils: 

 National Council of Urban and Rural Development 

 This Council is headed and coordinated by the President of the Republic. It 

integrates national priorities, plans for law and political will to arrange territorial 

development initiatives. 

 

Article 228 

 

 Regional Council of Urban and Rural Development 

 Departmental Council of Private and Public organizations to promote departmental 

development initiatives. 

These Councils demonstrate the high priority the government places on the effective 

fulfillment of urban and rural development initiatives. 

 

Relevant Articles of the Constitution to Urban and Rural Development 

Issues 

Title 8 Chapter 1 

Article 13-14 One percent of the general budget is assigned to eradicate illiteracy in the 

nation. This is supervised by the National Literacy Committee. 

Article 15 There is the declaration of a national urgency to promote the integration of the 

economy of the Petén District into the national economy. This law determines the means and 

activities to cause this to happen. 

Title 2, Chapter 2, Section 1 
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Article 47-56   Families 

Article 51 Elderly and Children 

Article 76 Decentralization of Education 

Article 77 Business, Farms and Related Schools 

Article 79 Agricultural Education Apprenticeship 

Article 80 San Carlos University -  private and other education means. 

Article 75 Literacy 

 

Indigenous 

Title 2, Chapter 2, Section 3 

Protection of Ethnic Groups 

Section 10  Regimen of Economic and Social Principles (Concept and Steps for 

Improvement) 

Article 66 The culture of diverse indigenous groups exists and a goal is to protect the 

Mayan tradition. 

Article 67 Community lands of indigenous groups. Communal and cooperative lands held 

by indigenous groups are given preferential possession. Technical support and 

financial credit is provided to help assure a high quality of life in the Mayan 

communities.  

Chapter 2 Social and Economic Services  

Article 118 Social Justice 

Article 119 This Article outlines the fundamental obligation of the State for the economic 

and social affairs and to use the nation’s resources in a just and equitable 

manner.  

 The purposes are to employ the nation’s natural and human resources to 

increase the wealth of the nation; then to assure an equitable distribution of that 

wealth. 

 This Article is so well written and so descriptive that it is the foundation of the 

following remarks. 



23 
 

  

By extracting the heart and intent of this article, it is possible to form some alternative ways to 

go about fulfilling these obligations of the State. 

There is a list of tasks to achieve and comments on how to achieve them in Sections a-n in 

Article 119 of the Guatemala Constitution (revised in 1993.) 

 

Summary of Section 10, Article 119 of the Guatemala Constitution 

a) Stimulate initiative and action to promote economic development of agriculture, 

livestock industries and national resources. 

b) Promote decentralization of the administration of the economy to reach and cause 

adequate regional development. 

c) Conceive, develop and make use of natural resources efficiently. 

d) Watch for the elevation of all people and try to have wellbeing for families. 

e) Promote and protect functionality of cooperatives and supply necessary technical and 

financial help. 

f) Grant incentives to industrial decentralization into the country’s interior. 

g) Promote the priority construction of family homes and financial means to obtain them. 

h) Limit excessive practices that hinder the wellbeing and means of production of 

cooperatives. 

i) Defend consumers and users of products of both internal consumption and exports to 

guarantee health security and allow for legitimate economic interest. 

j) Actively push rural development programs that tend to increase and diversify national 

production based on the principle of private property and the protection of family 

ownership. Give campesinos and artisans technical and economic assistance. 

k) Protect the formation and security of capital. 

l) Promote efficient domestic and export markets for national products. 

m) Maintain in the political-economic realm a relationship between public cost and 

national production. 

n) Raise the conditions adequately to promote national production and foreign trade.  

Article 68 To provide state lands for indigenous communities, that is essential for their 

development. 

Article 69 Activities and work for indigenous workers requires assurance of the 

capabilities of transportation to move outside their area for work, health, social 

services, to receive salaries and to prevent discrimination and disintegration of 

indigenous communities. 
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Title 2, Chapter 2, Section 4 

Education 

Article 71 The Right to Education. The Government guarantees the right to education 

without discrimination. It provides funds for education centers, cultural centers 

and museums. 

Article 72 The End Purpose. The final purpose is foundational to development and 

integral to the personal development of knowledge of culture. 

Article 73 Freedom of Education and State Economic Assistance. The family is the 

source of education and the parents have the right to choose how this is 

imparted to their children. Private and public schools educate and are both 

inspected by the State. All submit plans for their curriculum 

 Religious training is of choice and permitted to be held during class time 

without discrimination. The State contributes to the materials for religious 

training without discrimination. 

 

Section Summary 

This Section establishes the constitutional authority for development. It lists certain points of 

high interest for success in development, regional industry and improved participation and 

integration of the indigenous population into the national economy. 

Urban and Rural Development/Transformation is of high priority within the Republic. The 

Constitution’s laws and plans include all people and economies and do not exclude anyone 

from the benefits of development success. 

Councils at various levels help focus human and financial resources through plans and 

priorities to being about successful change. 
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Section Three 

Improving the Implementation of Development 

The World Bank Millennium Development Plan (MDG) 15 January 2008 lists goals and 

targets for banking cooperators. This plan is for the period 1990-2015. It contains general 

guidelines that help countries select priorities for setting their own country development 

initiatives. 

World bank studies summarize statistics of the state of the economy, poverty, nutrition, 

health, education and other measurements. 

These data show in Annex B.5 Page 43 the social indicators and status. 

In Annex B.6 Page 44 the economic indicators are shown. 

The big picture of the World Bank Partnership shows three major priorities. These priorities 

drive the national planning and allocation of development funds. 

World Bank/Guatemala Partnership Priorities 

 1. Enhancing Fundamentals – This is the major economic stability and national governance. 

 2. Promoting Sustainable Growth and Productivity.  

Investment, rural security 

Rural development and productivity 

Sustainable energy 

Disaster risk management 

 

3.  Expanding Opportunities 

  

 Access to social services by vulnerable groups. 

 Consultations among government, private sector and civil society groups. 

 

By recognizing the above three priorities one can fairly accurately estimate where the country 

will be investing in its future. 

 

The national priorities will move in the direction of these priorities because that is what the 

money is allocated toward. 

 

Now we have seen the priorities that will drive the future. Based upon this we can estimate 

that these priorities will be expanded to contain more details as plans are prepared to cover the 
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priorities at various levels of government; i.e. national, regional, departmental and 

municipalities sustaining populations in urban zones and rural communities. 

 

NOTE: 

Because of accountability to the World Bank for funds there is assurance that major 

development programs will be directed toward the goals agreed upon in the Guatemala 

Government/World Bank Partnership. 

 

The other developmental and emergency funds from national and other outside sources will 

supplement the above described partnership, but will still support the intent of the three major 

priorities. 

 

Due to accountability to the World Bank, the Government of Guatemala reports progress of 

the intent of the governmental investment. Money will be allocated and spent at various levels 

primarily to achieve the agreed upon goals. 

 

One can go to the World Bank/GOG Partnership plans and see the details. The pathway to this 

information is to go to Internet to the World Bank website; then search for the country file to 

obtain further details.  

 

There are further plans developed by the various offices of the Government of Guatemala that 

list much detail. 

 

The purpose of the World Bank review is to determine partnership priorities that remain, no 

matter which political party is in power. The Bank will require that the major goals are 

continued and the Government will be accountable to the partnership agreement. 

 

The above remarks help in understanding the basis of the way macro-economy works. 

Beyond this are all kinds of variability because of a host of entities of government, NGOs, 

business, national and foreign investment and others that all have their interests and plans. 

The setting of priorities and how the funds will be allocated is done in order to meet their 

individual objectives. 

 

Whereas, having a host of development entities may lack a united vision and operations 

control, it is through the allocation and accountability of funds that a focus remains connected 

to the national development priorities. If the operational entities do not focus and invest on the 

broad goals, their programs and projects will not meet agreed upon objectives and therefore 

will not be funded. 
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The only control available in such broad, large and diverse operations is the evaluation of 

focus and further continuing release of funds to dedicated and accountable established 

priorities. 

 

The completion of agreed upon priorities in accepted plans can only be assured through high 

accountability. The higher authority that approves the release of the funds will release future 

funds only based upon results reported that relate to the agreed upon priorities. 

 

Note: 

It is true that the level of success in development at all levels is in proportion to the 

accountability for the funds. 

 

Note: 

The principle employed is this: Money is allocated to finance approved plans. As money goes 

out, reports come back that justifies the money being spent. This is very basic:  

Money out – Reports back in. This is the essence of accountability. 
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Going Forward to Improve the Effectiveness of  

Urban and Rural Development Initiatives 

 

The comments expressed here are basic to most types of development conditions and 

organization of how the work is to be done. 

 

1. Priorities are maintained through the accountability of funds through reporting of 

results. 

2. Plans and objectives drive the development work forward. 

3. Infrastructure is developed to organize the delivery of the work. 

4. Implementation is done by effective supervision, detailed plans, budget control, 

supervision and reports. 

5. Foundation stones to build success upon are: 

a) Effective leadership. 

b) Integrity. 

c) Accountability in the handling of funds and in completion of objectives. 

 

This is the basis for success in development common in the scope of programs at all levels. 

The program may be a huge, nationally-directed project; i.e. building of a hydroelectric dam 

or a smaller project such as improving the level of protein in the diets of the children in a 

village of 40 families. 

 

All of the programs, regardless of size, will succeed or fail based on the above three 

foundation stones. 

 

Note: 

The success or failure of programs at all levels is proportionate to the high moral standards of 

effective leaders and their commitment to insuring the employment of effective financial 

accountability. 

 

RECAP Intermediate Summary 

 

The national programs operate based upon constitutional law as has been discussed. The 

overview of how funds are handled and accountability has been emphasized. 

 

The issue of maintaining financial integrity is the foundation for the successful completion of 

a program or project. 
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Fulfilling the goals of a project is controlled by the plan, priorities, release of funds, effective 

implementation and reporting the level of success, what was accomplished and how the funds 

were spent. 

Basic principles apply to all levels of programs whether government, NGOs or private 

enterprise. The three foundation stones must be in place on which to build an integrity-driven, 

world class republic. 

 

Getting the Job Done Well 

(Quality Assurance) 

 

The previous remarks and information are all given as the foundation for program 

implementation. 

 

All plans, priorities, funding and hopes fail if a program is not implemented with integrity. 

The implementation is the most essential part of the program and also the most difficult to 

achieve. 

 

“A man’s heart plans his way, but the Lord directs his steps.”   Proverbs 16:9  

 

Note: 

It is not the intent of this paper to direct exactly what or how to do a thing, but to establish 

eternal principles that leaders will willingly embrace for the good of all. This will increase the 

probability of success for all leaders and individuals that are involved in a program – the 

directors and recipients alike. 

  

 

REVIEW 

 

Successful achievement and getting something worthwhile done for the money and effort 

spent are based on certain basic principles. These principles are based upon the Scriptures 

from the Holy Bible. Only highly moral, honest people with integrity can be entrusted with 

funds for nation building.  

 

A person that can be trusted to control his sexual passions and proven to be able to handle 

money with integrity can be entrusted with true riches. If he or she is faithful in completing a 

small program and handling the money in an accountable way, then that person can manage 

increasingly larger projects based upon their proven integrity. 
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A project is not successfully completed until the final report shows achievement compared to 

the goals for which the money was spent. Absolute integrity is tested by the return of the 

balance of funds left at the end of the project. 

 

Jesus talked more about the handling of money and integrity of managing wealth during his 

ministry than even teaching about the salvation of the soul, heaven and hell. 

Note: 

We are all tested and proven by the way we manage our own wealth and handle other 

people’s money. By this we will be judged. 

 

Getting the Job Done Well  

At National, Departmental, and Municipal Levels 

(Common Themes) 

 
The national infrastructure is organized to serve the people through the Department (State) of 

the nation and from which representatives are sent to form a Congress to fulfill the mandates 

of the Constitution. 

 

When observing a country from afar, the states are the building blocks of the Republic. The 

Departments (States) will vary in geography, climate, industry, natural resources and races of 

people. Whereas there are similarities among states, there are also factors that make each state 

different. The national cohesiveness is based upon established constitutionally envisioned 

commonalities in the reality of diversity. 

 

Among the Departments (States), urban and rural development for all sectors; family life, 

culture, economy, security and social services must take place effectively in an environment 

of diversity. 

 

The sector called the Department (State), a geographical unit, is closer to the people and their 

desires than the central government. Civil disturbances develop when a certain state or group 

of states feel that their constitutional and personal rights are being neglected or violated by the 

central government. 

 

There must be the flexibility in nationally mandated governing, operations, social and 

economic systems that can flourish in diversity under proven guiding principles. 

 

The Department (State) is where the government meets the people. Most people can get to the 

departmental governing center in a day and most citizens will have visited the departmental 

government office sometime in their life. 
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Getting the Job Done at the Departmental, 

Municipal and/or Rural Community Level 

 

This level extends to the far ends of the empire where people live, raise families, work and 

die. 

 

This is where the level of the quality of life is determined by the strength of marriage and 

success of families, cohesion of extended families and absence of destructive policies that 

impede family wealth creation or discourage individual initiative. This is where security of 

capital is essential and hindrance of wealth creation often occurs. Development initiatives 

work to increase the planning horizon from days or weeks to having a sense of annual food 

security and to increase from days to months other provisions for life in community with a 

vision for hope for a better tomorrow. 

 

At the community level, ethnic social, cultural and economic groups most often feel 

disenfranchised. In this vacuum of unfulfilled expectations, weakness of vision and 

hopelessness, civil unrest tends to erupt. Outside influences can foment conflict, insurgencies 

or even armed hostilities toward governing authorities and resistance to government in 

general. 

 

Interventions at this geographical level of government are among the most needed for the 

least educated, most unruly and difficult population to blend into a national cohesion. 

 

Often only their clan, tribe or race is considered legitimate government. They identify as 

being of a tribe rather than a nation. They see the capital of the nation as a source of funds and 

goods, but usually see no responsibility for themselves in nation building. Their world is the 

forests and streams nearby. 

 

Often governments resort to pacification which breeds dependency and destroys initiative. 

The feeling is often, ―those rich people in the capital (a faraway place that they have never 

seen) and we are the poor people out here in the primitive areas being exploited by everyone 

in every way. This is the seedbed for insurgency. 

 

When this attitude prevails, it is essential to develop strategies that strive to deliberately 

include 

isolated groups into the processes of representative government. In some countries there is a 

Tribal Council that includes representatives from each indigenous tribal group. This Council 

is recognized as a genuine group of capable, interested and accepted leaders representing the 

people who feel excluded. 
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The Government of Guatemala, through Constitutional mandate developed a special section 

for inclusive action of the indigenous people of the Petén. This provision is in Title VIII, 

Chapter One, Article 15 entitled: “Integración de Petén.” 

 

This Article declares the national urgency and provision of economic development of the 

Petén  Department (State). This integration is to enhance the economy of the Petén and 

integrate it into the national economy.  

 

This Constitutional Article has led to laws and propositions to specifically address the special 

needs for aggressive development actions for the Petén. 

 

Title 5, Chapter 2 

 

Article 228 

Departmental Council 

This Council is presided over by the Departmental Governor. It integrates the mayors 

(alcaldes) of all of the municipalities within a Department (State). This Council represents 

both private, public and NGO sectors. Its purpose is to promote the development of the 

department and is a significant office for the development across the Republic. 

 

Article 229 

The regional and departmental councils receive financial support so they can function in 

fulfilling the objectives of the central government. 

 

Guatemala’s assessment and agenda to reduce poverty is described in the World Bank Report 

Nol. 24221-GU dated 20 February 2003. This has already been cited in this document. 

 

Specific recommended actions are described. On Page viii a valuable section is written: 

 

Key challenge: “Building Institutions and Building Communities” 

 

The final paragraph of this short section states: 

“Other actors – particularly the private sector, NGOs and religious groups are active 

players in the fight against poverty.” 

 

Following sections show recommended steps for long-term capacity building to reduce 

poverty. Another section is of paramount importance: 
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Page x. Priority Actions for Poverty Reduction 

 

“In this context, the main engine of growth is likely to come from the private sector, with 

the public sector playing a supportive role affecting growth mainly insofar as it 

stimulates private sector investment activities. Yet the actions of the public sector in 

their supporting roles are crucial.” 

 

This section continues and lists specific things to do that will have a strong impact on 

reducing poverty. Specific geographical areas that require special attention are: The Northern 

Region and 

The Northwest Region including the Department of San Marcos. 
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Taking Action to Implement the Existing Plan 

 

Ref: World Bank Report No. 24221-GU 20 Feb 2003 Page xiv 

 

Tools to use to help target programs to priority groups. 

 

1. Mapping – Use the poverty map from SEGEPLAN – INE – URL to help channel 

resources to the municipalities having the greatest concentration of poor people. Find 

the location of the greatest number of very poor people. 

2. Information Resources – Use poverty maps, other maps, road maps, vulnerability and 

conflict maps and municipal databases; census data, education and health status 

estimates and other information to develop a clear vision of the real condition of those 

people located in the map of poverty. 

3. Target social services through existing facilities such as the health centers. 

4. Community Based System – Prioritize the concept of ―Community Based Programs‖ 

to identify the most vulnerable sector of the local population: i.e. children, women, 

elderly, etc. Use a community based decision making process. 

5. Develop other databases to more clearly identify areas and groups of people that have 

great needs. Prioritize these groups to be included in effective community based 

programs. 
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The Model 

 

Community Based, Replicable Model 

 

Description 

By describing the Community Based System as the Basic Strategy, we can visualize how to 

engage a community and develop a replicable model. 

 

The Model 

Integrated Community Transformation begins at the sector or zone in urban areas or at the 

rural village level. This is the next level above the family, and the extended family is the 

social organization in the rural area. 

 

Let’s use the rural village in this discussion as our study model. The village is the basic social 

unit to work with: 

 

Concept: An organized village has an existing social organization, usually led by the 

president of a village community. A development worker conducts a survey to determine the 

status of the village and assessment of the quality of life. The community development 

volunteer worker is usually from an NGO (Non-Governmental Organization) with a mission 

of local community transformation. This person wisely engages the village president to 

provide helper volunteers to conduct the village survey.  

 

After the survey is completed, a gathering is scheduled to review the findings with the 

influencers of the community. The influencers talk to their extended families about the 

survey, basic information collected and their impressions (lessons learned) from the 

experience. The heads of families share their ideas. 

 

The NGO community development worker coordinates a meeting with the influencers and 

others selected through the village president in collaboration with the pastor or priest, school 

teacher, women’s leader, medical worker, etc. If there are village promoters already selected 

for health, education, women, agriculture, social work, etc., they are part of the meeting. 

 

These people confer about the findings on the survey and identify to the community 

development worker the things of most importance. 

 

The NGO Community Development Worker along, with the village community 

development promoter, meets with the Community Development Coordinator of the 
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municipality. The report of the survey is presented along with a list of development 

priorities identified by the village influencers. 

 

The Community Development Coordinator at the municipality level receives, studies and 

evaluates the report from the village. 

 

Note: 

At this point there has already been a partnership engaged including the NGO representative, 

village president and primary influencers of the community. The village has a sense of 

ownership of the process from the very beginning. 

 

The Community Development worker from the NGO is the facilitator. After this person 

presents the survey to the Community Development office of the municipality they have now 

engaged the governmental representatives in the process. 

 

The village leaders still control the ongoing developing program. The participants or 

cooperators now include: 

 Village president or leader 

 Family representatives 

 Village influencers 

 Village promoters, if they have been identified 

 Religious leaders in the village 

 The NGO Community Development Worker 

 The Governmental Community Development Coordinator at the municipality. 

 

A Partnership for Progress is now in the process of being formed to further pursue the 

vision as proposed by the village leaders. 

 

All people have had a voice through their own representative and they have participated in a 

discussion of the purpose and results of the village survey. 

 

They develop a contract among the partners to assure commitment in a responsible manner. 

 

Note: 

From the very beginning of community engagement at the most basic level of community 

there must be partnership among: 

 Pastors, priests, influencers and Christian leaders from the local community. 

 NGOs that understand integrated urban and rural community transformation. 

 Governmental representatives that inclue all segments of the local population in 

transformational development. 
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Note: 

God created man as a three-part being; spirit, soul and body. 

God exists in the form of the Father, the Son and the Holy Spirit – Triune God. 

Governments are formed with three basic branches – legislative, executive and judicial. 

Families are formed with the father, mother and their children. 

 

Note: 

Organizations such as CHE (Community Health Evangelism) understand the requirement 

for employing Integrated Urban and Rural Transformational processes. 

 

Groups that do only evangelism without improving the life of the community present a 

shallow or hollow Gospel that is incomplete and cannot effectively lift communities from 

despair to hope. God invades earth to establish His Kingdom among us, in us, through us and 

by us because of His love for us.  The only way to bring the Shalom of God is through Holy 

Spirit-led transformation of individuals (discipleship) and the communities where their 

families live. The salvation of the soul of a person is the doorway into the Kingdom of God. 

 

Development that transforms only the physical situation in communities is also a shallow 

Gospel, since it does not recognize man as a three-part being of spirit, soul and body. 

We expect all governmental levels to recognize the three-part nature of the created man and to 

embrace developmental processes that transform all three dimensions of this nature.  

 

In like manner there is the Church – the congregation, heads of families and spiritual leaders. 

There are denominations and all members of the Church universal, the brotherhood of all 

believers in the Lordship of Jesus Christ. They all are in the transformation process. 

 

We expect both the government and the church in the broadest context to embrace its 

responsibility in not only obtaining a confession of belief and acceptance of Jesus as Savior, 

but to fully engage in the process of: 

 

 Individual spiritual transformation – Spirit-directed discipleship. 

 The process of the village becoming a community where the Shalom of God 

(Kingdom of God) is growing among and within all of the people 

 Becoming an effective partner with government, NGOs, community leaders and heads 

of families to form integrative development and transformational processes to lift 

communities out of poverty to hope and new life partnering with Christ in 

Community. 
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It is shallow thinking of the Church, both Catholic and Protestant) to form their ministries to 

deal only with the spiritual aspects of mankind. 

 

Men/families make up the Church in Community (Body of Believers), not only those in 

congregations. Priests and pastors want leaders of families present in congregational life and 

worship. In the same manner, communities want the priest and pastor to be present and 

participate in the process of lifting the community from despair to hope. 

 

Note: 

We must encourage Christ’s leaders in the church, community and government to be a tri-

partite force engaging in the Kingdom of God partnership. 

 

 

When will we know that a community has been transformed? 

 

The alleviation of systemic poverty indicates that a community has been transformed. This is 

what the Kingdom of God teaching of Jesus is all about! 

 

Establishing the principles of the Tri-Partite model of Transformation at all society, village, 

governmental and church levels will yield effective long-term results. 

 

Note: 

The model for transforming a village is the same basic infrastructural method for all levels of  

organized government such as a program at the municipality, departmental, regional and 

national level. Integration of the essential nature of man is recognized – spirit, soul and body. 

Good development embraces all three concurrently. 

 

Well planned and executed partnership programs will increase the credibility of government 

immensely. Transformation at all levels includes a focus on the family, the community and 

the governing process. Integration of the basic governing levels of the village, municipality, 

department and higher levels of government is essential. 

 

Government exists to serve and govern the society as the continuing representatives of Jesus 

on earth. Voters put the governmental representative into power, the Constitution governs 

their governing. 

 

Once leaders become proficient at organizing for effective transformation at the village level 

they will be enabled to conceive a plan on how to form departmental programs to function 

under the same philosophy of participation and partnership. 
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 Partnership for Progress 

 

 The Transformational Community-Based Model 

 

 Partners are the Church, Community, NGO and Government 

 

 Capacity building of citizens to help them become all that they were created to 

be. 

 

 Families United – Communities in Action 

 

 Christ in Community – Community in Christ 
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Appendix A-1 

 

Descriptions/Terms 

 

 NGO (Non-Governmental Organizations) includes missionary and Christian 

service, training and development groups. 

 

Transformation – The process of integrated development of an individual, 

family and the communities where they live and serve. 

 

Systemic Poverty – Underdevelopment of all sectors of a society that does not 

meet adequate living standards for individuals and families.  

 

Collaboration – This is the process where various kinds of groups share their 

expertise, information and sometimes resources to bring about positive change. 

 

Inclusivity – The feeling of groups of people that they are included in all 

aspects of life in a village or city and that they ―belong.‖  They can be a member 

of an indigenous tribe and concurrently a bona fide citizen of the Republic. 
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Appendix A-2          Reinforcing Key Words 

 

Community-Based      Indigenous 

Partnership       Social Justice 

Cohesion       Human Rights 

Collaboration      Property Rights 

Cooperation       Capital Security 

Accountability      Confidence 

Credibility       Wealth Accumulation 

Development      Thrift 

Transformation      Sustainability 

Natural Law       Conservation 

Theological Law      Exploitation 

Systemic Poverty      National Priorities 

Dependency       Principles 

Local Ownership      Priorities 

Free Economy      Goal Ownership 

Private Sector      Close to the People 

Capital       Shared Vision 

Wealth       Integrity 

Lifting Societies      National Identity 

Microfinance      Diversity 

Community Partnership     Unity 

Tri-Partite       Tolerance 

Shalom       Initiative 

NGO (Non-Governmental Organization)  Integration 

Organization      Inclusive/Exclusive 

Implementation      Integral 

Facilitation       Kingdom of God 

Participation       Religious 

Constitution       Model 

Prototype       Coordinator 

Promoter       Extended Family 

Wellbeing       Spirit, Soul and Body 
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Appendix B-1 

 

Organizations to Promote Community Transformation 

WHAT IS CHE? 

CHE (Community Health Evangelism) is a true best practices model for integrating 
evangelism and discipleship with community based development. The first programs 
were done in Africa in the 1980s. CHE was then taken to other parts of the world 
where it proved adaptable to a wide-range of situations. Today CHE is being used 
around the world by churches, denominations, mission agencies, non-government 
organizations, and national and local governments to lift whole communities out of 
cycles of poverty and disease. 

HOHE WORKS 

CHE is initiated in a community by a two- 
or three-person CHE training team—
dedicated Christians who speak the 
language of the community and live close 
enough to visit frequently. CHE trainers 
are generally supervised by a local 
organization—whether a church, an 
association, a denomination, a mission 
agency, or an NGO. 

As they start out in the community, they 
raise awareness of need and opportunity, 
and facilitate a process by which the 
community itself identifies solutions and 
begins to work together in an organized 
way. The community gains hope and 
vision, and a development process is 
catalyzed. 

THE RESULTS OF A CHE PROGRAM 

The success of a CHE program can be 
measured by the following 
transformational indicators. These are the 
outcomes that we consistently see in 
mature CHE programs around the world: 

1. Shared vision: The community 
sees a better future and has hope 
that it can be achieved.  

2. Leadership: Godly Christian 
leaders are positioned and 
equipped to lead the community 
toward the accomplishment of its 
vision.  

3. Ownership: People are taking 
responsibility for their own health 
and well being.  

4. Cooperation: People are united 
and working together for the 
common good.  

5. Volunteers: People are taking 
initiative and acting sacrificially to 
meet the legitimate needs of 
others.  

6. Dignity: People have recovered 
their identity as made in the image 
of God and their vocation as 
stewards of creation. Instead of 
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The 
trainer
s 
assur
e that 
comm
unity 
leader
s 
under
stand 
CHE 
as a 
way 
they can address their physical, social 
and spiritual needs themselves, not a 
program that offers them money. The key 
to CHE is the community's willingness to 
take responsibility for addressing its own 
problems. 

Through a series of open meetings, the 
community decides whether or not to do 
CHE as a community. If the training team 
has done its initial work well, most 
communities decide to do CHE. 

The community then selects people to 
serve as their local leadership committee, 
which is prepared for its work by the 
training team. Then the CHE program is 
officially launched by the community. 

The leadership committee selects other 
community members to be trained as 
volunteer CHEs (chays)—community 
health educators/evangelists. The work of 
these dedicated volunteers is crucial to 
achieving results. 

Through frequent trainings, the CHEs are 
equipped to implement health-improving 
steps in their own homes, and they learn 
how to pass along what they are learning 
in home visits with other families. The 
CHEs become health educators and 

being controlled or victimized by 
their environment, they are 
stewards of it.  

7. Learning, Skill, and Resources: 
People are equipped to identify 
needs and resources, put together 
a plan, and mobilize volunteers to 
accomplish their vision. People are 
continually reflecting on what is 
happening in order to learn how to 
be more effective.  

8. Christian Community and Witness: 
Believers are meeting together for 
fellowship, prayer, Bible study and 
worship, and are sharing Christ 
with their neighbors in word and 
deed.  

Once the above outcomes are achieved, 
communities begin to change. Health 
improves, infant mortality decreases, 
agriculture becomes more productive, 
jobs are created, water systems, roads, 
schools and clinics are built, and 
churches are established or 
strengthened. All of this is achieved at the 
initiative of the people. Peace, justice, 
compassion, and righteousness are 
witnessed in the community and God is 
glorified. 

CHE CORE VALUES  

 Open/Download an Adobe Acrobat 
PDF titled "CHE Core Values" - 
this document can be printed and 
distributed.  

HOW TO GET CHE TRAINING  

http://chenetwork.org/files_pdf/che_core_values.pdf
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personal evangelists to their community. 

The combined influence of the training 
team, the leadership committee, and the 
volunteer CHEs creates a dynamic 
process of learning and change in the 
community. Physical and social health 
improves, projects are accomplished, and 
spiritual growth occurs as people come to 
faith in Christ. The community changes 
from the inside-out. 

CHE works because it is the 
community's own program, with CHE 
trainers serving as catalysts for 
change. 
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Appendix B-2 

 

Organizations to Promote Community Transformation 

 

LTI – Leadership Training International     www.ltiworld.org 

A major project of LTI is Foundations for Emerging Leaders (FEL) which is 

being used in many countries to train leaders. For example, multiple groups have 

been trained in El Salvador by Señor Carlos Hernandez, on staff with LTI.  

Dr. George Meyers serves on the Board of Reference for LTI. 

From the President of LTI – Kevin Hinman 

―We believe the most critical need and strategic area of ministry in the world 

today is leadership development… To reach all peoples of the earth, we must 

also raise up a new and mobile leadership force who will take the gospel to the 

unreached. 

Our Values 

1. Development – To grow emerging ministry leaders through various training methods 

to reach their full potential in Christ. (Ephesians 4:13) 

2. Multiplication – To maximize leadership multiplication by using a highly transferable 

―train-the-trainer‖ approach to develop ministry leaders. (2 Timothy 2:2) 

3. Completion – To emphasize completion of the Great Commission by challenging 

ministry leaders to reach unreached people groups. (Matt 24:14) 

4. Global – To obey Jesus’ mandate to go into all the world, even to the ends of the earth. 

(Acts. 1:8) 

5. Partnership – To serve in partnership with domestic and international ministries to 

provide synergistic leadership training. (1 Corinthians 3:6) 

6. Unity – To build unity in the Body of Christ by promoting a multi-denominational, 

ethnic, cultural, and gender leadership training environment. (1 Corinthians 1:10) 

7. Excellence – To provide emerging leaders with the finest quality training and 

resources available. (1 Corinthians 14:12) 

 

http://www.ltiworld.org/
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Appendix B-3  

 

Organizations to Promote Community Transformation 

Nehemiah Center for Transformational Development - Nicaragua 

Nehemiah Center for Transformational Development: Formed in 1999, the center offers 

training for community and church leaders, education in preventative health and 

microenterprise, development programs, and biblical worldview training.  

Child Development Program: Promotes healthy parent/child relationships, provides formal 

education opportunities, helps churches to reach out to children, and provides assistance in 

developing healthy communities. 

Community Health: Local volunteers receive training in reducing common diseases through 

basic preventative health care. These health promoters educate their communities and also 

teach about local, inexpensive dietary alternatives (such as soy) that improve nutritional 

intake levels.  

Responding to Natural Disasters 
Northwestern Nicaragua’s volatile weather includes tornadoes, earthquakes and hurricanes. 

FH has worked to support this country as they face devastation from these natural disasters.  

Tornados 
Efforts are ongoing in the western region of Chinandega that suffered from a serious epidemic 

of crop disease and destruction from a tornado. 

Earthquakes 
In 1972, Food for the Hungry assisted with earthquake relief efforts in Nicaragua, and began 

its long-term holistic development work in 1994.  

Hurricanes 
In 1998, Hurricane Mitch brought flooding that killed thousands, left 20 percent of the 

population homeless, and destroyed countless bridges, roads, and buildings. FH worked to 

empower the farmers and fisherman living in the area to rebuild their lives.  

In 2007, Hurricane Felix leveled entire forests, destroyed crops, and brought further distress 

to people already reeling from a history of civil wars and natural disasters. Food for the 

Hungry responded with funds for food and housing reconstruction, $2.7 million of medicine, 

and counseling for the survivors and their families. 
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Appendix B-4 
 

Organizations to Promote Community Transformation 

Transformation – Ed Silvoso  aka Harvest Evangelism     
info@harvestevan.org 

Our Calling 

In over twenty-five years of ministry, the Lord has allowed Harvest Evangelism to gestate a 

prototype for reaching entire cities and nations for Christ based on the biblical principles of 

marketplace transformation, prayer evangelism and intercession. The first ―laboratory‖ was 

Resistencia, Argentina. Other cities such as San Nicolas and Mar del Plata in Argentina are 

also beginning to see breakthroughs. 

Ed Silvoso’s first book, That None Should Perish, spells out in detail the principles of this 

ministry. His latest book, Anointed for Business, adapts the concepts of prayer evangelism 

into the workplace, where the greatest harvest of lives in beginning to be realized. 

Five Pivotal Paradigms for Nation Transformation 

 We are called to disciple nations, not just individuals. (Matthew. 28:18-20) 

 The Marketplace, which is the heart of the nation, has been redeemed and now needs 
to be reclaimed. (Luke 19:10) 

 Every Christian is a minister, and labor is worship. (1 Timothy. 2:1-8; Acts 20:34-35) 

 We are called to take the Kingdom of God to where the gates of hell are for Jesus to 

build His Church. (Matthew 16:18) 

 Nation transformation must be tangible and the premier social indicator is the 
elimination of systemic poverty. (Galatians 2:10) 

The Methodology – Luke 10:5-9 

 Bless: Speak peace to the people and systems. 

 Fellowship: Listen. 

 Minister: Address the felt needs in the name of the Lord. 

 Proclaim: Let it be known that the Kingdom of God is nearby. 

The Biblical Objective 

 To lift up Jesus in the entire nation (John 12:32) 

 For Satan to fall down and all his demons to become subject to the church. (Luke 

10:17, Matthew 16:18) 

 So that the world that has already been redeemed will be reclaimed, and sinners will 

force their way into the Kingdom of God. (Luke 19:10, Luke 16:16)  

mailto:info@harvestevan.org
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Appendix B-5 

Regent University Center for Entrepreneurship  

History of the Center for Entrepreneurship www.regententrepreneur.com 

Although the Regent University Center for Entrepreneurship was launched on December 5, 

2005, the Center could trace is roots to the very first Consultation of Holistic Entrepreneurs 

that convened at Regent University on October 3-5, 2002.  This conference was the 

inspiration of Ken Eldred and Paul Cerjan, former President of Regent University, who 

wanted to better understand how the Lord was using business around the world to advance the 

Kingdom.  Dr. John Mulford, the dean of the graduate school of business at Regent at that 

time, and Ted Yamamori, the distinguished visiting professor of holistic entrepreneurship, 

picked up the challenge to understand and document the global business as mission 

movement.  Thanks to their leadership and diligent efforts, the first consultation was a 

resounding success, and the conference, attended by 200 men and women who were actively 

engaged in business as mission around the world, served as a means to gather people and 

information and to advance networking in this arena.   

The book On Kingdom Business edited by Ken Eldred and Ted Yamamori essentially 

reproduces in edited form most of the presentations made at the consultation.  God is moving 

mightily on the hearts of many Christians in business to minister to the poor in developing 

countries through business—what some call Business as Mission or Kingdom Business. The 

need is great—billions of people living in abject poverty and spiritual darkness. The Regent 

University Center for Entrepreneurship believes that all things are possible.  The Lord has 

promised us the nations.  Business is one of the most effective tools to accomplish the work of 

the King as we prepare for his coming. 

"Ask of Me and I will give you the nations as your inheritance 

and the ends of the earth for your possession."   

Psalm 2 

What is Kingdom Business? 

Today kingdom business, or KB (also known as business as mission or BAM) has no one 

universally agreed upon definition, as the definition is still in the process of evolving (and 

may be limited both culturally and linguistically). However, the 2000 Lausanne Committee 

on World Evangelization (LCWE) defined business as mission based on the principle of 

holistic mission, which is an attempt to bring all aspects of life and godliness into an organic 

whole. It includes God's concerns for economic development, employment and 

http://www.regententrepreneur.com/
http://www.regententrepreneur.com/founder1.html
http://www.regententrepreneur.com/founder3.html
http://www.soundword.com/recent-conferences-kingdom-business-forum.html
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unemployment, economic justice and the use and distribution of natural and creative 

resources. KB is an integration of several factors, including missions, successful business 

practices, work and faith, economic development, spreading the gospel, and transforming 

nations and lives.  

 

The whole Church is called upon to bring the whole gospel to the entire world so that the 

whole man can be saved, the whole society liberated, and the whole creation preserved. Thus, 

business is a mission, a calling and a ministry in its own right. Kingdom business is 

committed to transforming nations and advancing the kingdom of God through the 

comprehensive gospel - meeting people's physical, economic, social and spiritual needs. KB 

calls for models (or Great Commission Companies) that integrate all these into one complete 

whole. Such undertakings recognize the dual purpose of business, where Christians are able 

to glorify God in their businesses while providing for earthly needs at the same time. 

 

Kingdom businesses pursue profit for the sake of growth and sustainability: it is only by 

pursuing and promoting real for-profit business ventures that BAM can facilitate the holistic 

transformation of individuals, organizations and nations, which is part of the Great 

Commission mandate. In this case, business becomes a mission tool for ministering to those 

with real needs - through local job and wealth creation, education and basic healthcare, and 

church growth.  
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Appendix B-6 

Economic Development Organizations 

Organizations Involved in Kingdom Business: Economic 

Development 

 

 Canadian Food for the Hungry International (CFHI) 
 

CFHI is a Christian non-profit, charitable organization committed to disaster 

relief and long-term sustainable development. CFHI has begun a micro-

enterprise loan program to enable women to earn more income for their families 

through small business ventures. The women are divided into lending groups of 

10 to 15 for encouragement, training and accountability. A local women’s union 

manages the program, which includes projects like buying a cart for door-to-

door vegetable delivery, renting land to grow orchard crops, and buying pigs and 

ducks for breeding.  

 

 Catholic Relief Services (CRS) 
 

As the official international relief and development agency of the US Catholic 

community, CRS aids the poor and the disadvantaged by first providing direct 

assistance where needed and then encouraging them to help with their own 

development. CRS capitalizes on micro-finance to provide the self-employed 

poor, especially women, with access to reliable financial services. CRS, which 

has undertaken USAID-funded projects under the matching-grant program, 

concentrates its efforts on transforming profitable micro-finance programs into 

specialized micro-finance institutions. Its micro-finance programs have reached 

over 307,000 clients (of whom 84% are women) in 33 countries in Africa, 

Middle East, Asia, Europe, Latin American and the Caribbean.  

 

 Christian Aid  
 

Christian Aid is an agency of churches in the UK and Ireland, which works with 

ecumenical church partners and sister agencies, as well as with alliances of other 

faiths and secular groups, which share their passionate determination to end 

poverty. Christian Aid supports local organizations, which are best placed to 

understand local needs, and provides on-the-ground help through 16 overseas 

offices.  

 

 Evangelistic Commerce 
 

Evangelistic Commerce provides a vehicle for business owners and executives 

to engage internationally, and has created a network of like-minded people who 

encourage and inspire them to act. Evangelistic Commerce currently interacts   
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with professors and students from over 200 universities across North America in 
efforts to identify and nurture these new leaders.  

 

 FARMS International 

 

FARMS International is a Christian ministry that serves the church by equipping 

families in poverty with the means for self-support. By working through the 

local church, FARMS provides loans, technical support for income generating 

projects, and spiritual training for families. It does this by establishing country 

programs managed and directed by national FARMS boards, providing funds to 

the national boards to distribute as loans, teaching for families in management 

skills, and recycling repaid loans to help additional families.  

 

 Five Talents 

 

Five Talents' mission is to fight poverty, create jobs and transform lives by 

empowering the poor in developing countries using innovative savings and 

microcredit programs, business training and spiritual development.  "Master," he 

said, "You have entrusted me with five talents. See, I have gained five more." His 

master replied. "Well done, good and faithful servant! You have been faithful in 

a few things; I will put you in charge of many things; enter into the joy of your 

master." (Matthew 25:14-30) http://www.fivetalents.org/ 

 

 HOPE International 

 

HOPE International (HOPE) is a global, faith-based, non-profit organization 

focused on poverty alleviation through microenterprise development. HOPE's 

vision is to enable sustainable economic development that results in significant 

and lasting change, temporal and enternal, in the lives of many people living in 

poverty. HOPE works in twelve countries: Afganistan, China, the Domonican 

Republic, the Democratic Republic of Congo, Haiti, Moldova, Romania, Russia, 

Rwanda, South Asia, Uganda and Ukraine. Where possible, HOPE works in 

conjunction with local believers and the local church. In all areas, HOPE seeks 

an appropriate means of sharing eternal hope that comes from Christ.  

 

 Opportunity International 

 

Opportunity International is a non-profit organization dedicated to helping the 

working poor. We provide small loans that allow poor entrepreneurs to start or 

expand a business, develop a steady income, provide for their families and create 

jobs for their neighbors. We also offer savings, microinsurance, business 

training and many more services to 1.1 million working poor in 28 developing 

nations. http://www.opportunity.org/ 

http://www.fivetalents.org/
http://www.opportunity.org/
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 World Relief 

 

World Relief partners with local evangelical churches to bring relief to suffering 

people and restores hope through ministries that address poverty, disease, 

hunger, persecution and the effects of war and disasters. In some of the world's 

poorest nations, World Relief's community banking or microfinance program 

(rooted in the church) is helping thousands of families escape poverty's vicious 

cycle. More than 85,000 families are benefiting from life-changing loans, also 

called "life-loans".  

 

 World Vision International 
 

World Vision International, one of the largest Christian relief and development 

organizations in the world, works for the wellbeing of all people, especially 

children. Through emergency relief, education, health care, economic 

development and promotion of justice, World Vision helps communities help 

themselves. Micro Enterprise Development (MED), which comprises of micro-

finance (loans, savings and insurance) and business development services 

(training, marketing and consulting) is one of World Vision's market orientated 

and financially self-sustaining programs.  
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Appendix C-1 

Organization to Promote Unity among Missionaries in Guatemala 

About Intermissions:    What is Intermissions  

http://intermissionsgt.org 

The first “Intermissions” conference probably was held in 1935 or 1936, but 
the first one of which we have a record was held March 2-4 (Tuesday-

Thursday), 1937. It was called the “Conference of Evangelical Missionaries” 

and was held at “Colegio La Patria” in Guatemala City. The conference in 1938 

was called “The Intermission Conference.” The program of the early 
conferences included devotional times, presentation and discussion of topics of 

current interest, and business sessions. For many years the conference was 

headed by a committee of different mission personnel and had formal 

membership of each participating mission organization.    

 For many years now, Intermissions has provided the Native English-

speaking Evangelical missionary community in Guatemala a 

unique weekend of inspiration, encouragement, and fellowship. 

Intermissions continues to be something that many missionaries look 
forward to each year. With a Bible conference format, spiritual 

refreshment and renewal are provided for all ages. With many 

missionaries heavily involved in their individual ministries, they have 

few opportunities for English Bible teaching, for meeting with other 

missionaries also serving in Guatemala, and for such as singing some of 
their favorite hymns and choruses in English.  

Purpose of Intermissions 

to provide a weekend “spiritual retreat” for missionaries and their children.  

 to provide a time and place where missionaries working in Guatemala 
can “network” with each other, and can learn of, and from, each other’s 

ministries.  

Who is Intermissions for?  

 the Native English-speaking Evangelical missionary community in 
Guatemala - English speaking ex-patriot missionaries, who have come 

from outside of Guatemala – primarily from the U.S., Canada, New 

Zealand, Australia, etc.  

 missionary guests from neighboring countries may attend, partly 

depending on available room at the host facility.  

 

http://intermissionsgt.org/
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Appendix D-1 

The Implementation and Facilitation Center for           

Development in Departments (States) 

Purpose: Capacity Building 

Implementation Centers are organized in various forms in Guatemala. This is an important 

part of the infrastructure. The department is a fundamental part of the governmental 

infrastructural system. It is the level at which a significant part of the urban and rural 

development priorities are implemented. The governor of the department has under his 

control various governmental assets with responsibilities and capacity to help govern and 

develop the department. Also there are NGOs and church development groups in each 

Department (State). 

One of these functions of great interest is that of urban and rural development. The 

infrastructure for delivery of the services and development activities vary from one 

department to another. This is because the types of industry, business, concentration of 

population, indigenous, education and level of development vary greatly between 

departments. This variability will always exist, however there is a common need at the 

departmental (state) level for coordination of various development groups. 

Within a department are groups engaged in development including: 

 Government coordinators and directors 

 NGO representatives 

 Church denominational coordinators 

There are usually a significant number of governmental and NGO programs in operation at 

any given time. 

Organization for Strength 

A departmental governor can form a center for development collaboration that will increase 

the effectiveness of all development efforts. This can be organized as the department, urban 

and rural development center through capacity building. 

The Infrastructure:  A Center with Development Program Leaders 

The Center could include the following: 

Government – Program Coordinator 

                        Project Leaders 
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NGO –  Department representation from NGOs to serve as a Non-governmental 

organization’s coordinator 

Church - A Representative from a coalition of denominations both Catholic and Protestant, 

and missions. 

 

Concept:  The urban and rural development department establishes a Coordination Center.  

Governmental, NGO and Church leaders are co-located in the same complex to share 

information, knowledge, expertise and sometimes resources. The Development Center, a 

learning center, has a teaching component with videos, computers and other international 

media.  

The various groups work close to each other to create cross fertilization of ideas. 

Collaboration can flourish in this type of environment and the capacity of planners and 

leaders increases. 

There should be representatives that have knowledge about: 

 Governmental development priorities. 

 Sources of funding. 

 Community-based development capacity building. 

 System of integrated development. 

 Project description and planning. 

 This development organization available in the department. 

 How to form program of cooperation. 

 Facilitation of training of rural development coordinators and leaders. 

 Printed and media materials available for on-site learning. 
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Building Capacity through Demonstration 

Rural Development Demonstration Site – located at Departmental Rural 

Development Center 

Rural and village leaders learn best by visual and experiential means. 

A demonstration site that has many demonstrations of how to do things is truly valuable. 

The demonstration site can include: 

 Improved stoves 

 Water filters 

 Water catchment and storage 

 Latrines and shower facilities 

 Home gardens 

 Poultry and small animal husbandry 

 Food processing and storage 

 Grain storage methods to reduce loss 

 Insect and rodent control 

 Plants that improve nutrition 

 Protection from disease 

 Adult literacy 

 Development and advancement of basic leadership skills 

The Development Center site concentrates expertise, demonstrations, technical assistance 

and advice all in one location for capacity building. It is a learning center. 

This concentration of knowledge resources will help to effectively engage more people to 

lift their capacity and to get better results. 
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Summary 

The Departmental Urban and Rural Development Center and its process is important to lift 

communities to a higher standard of living and participation in nation building. 

Establishing an infrastructure throughout the Department is essential to reach development 

goals. 

There are various governmental, NGO, church and other groups involved in the 

development process. 

A departmental Development Center led by the Governor’s development director can help 

coordinate many of the departmental programs. The co-location of these groups at the 

urban and rural development center helps advance the work through collaboration among 

all of the development groups. 

Collaboration promotes cohesion, cooperation promotes trust and participation promotes 

local ownership of results. 

The Departmental Urban and Rural Development Center and demonstration site is a 

valuable way to help future village and town leaders to develop. It is part of the 

departmental development plan for advancement. 

This center is recommended in order to make more effective use of the many different 

groups engaged in rural development throughout the department. 

The primary purpose is to organize, to collaborate, share information, methods and 

information so all work towards the reduction and even removal of serious poverty in the 

department. 

Village people learn from seeing and doing, not by listening to someone who comes to 

them from somewhere else telling them what they should be doing 

Capacity building of leaders to improve quality of life and productivity of villages. 

Partners in Progress for a better Tomorrow! 
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